SSIRWMP Process — GANTT Chart

Draft 1 - 3/23/09

TASK

Due Dates

2009

2010

1.Regional Acceptance Process

1.a. Finalize boundary discussions with neighboring regions

Mar

Apr

Ma

Jun | Jul | Aug

Sep

Oct

Nov

Dec

Jan

Feb

1.b. Planning Committee approves boundaries

4/22/09

1.c. Prepare RAP application

1.d. Submit RAP application

4/29/09

1.d. RAP Interviews

1.e. RAP Acceptance

2. Governance and Management

2.a. Finalize MOU for Phases 1 and 2

2.b. Identify Regional Authority

2.c. Select Fiscal Agent

2.c.i. Rank applications

2.c.ii Coordinating Committee creates recommendations

2.c.iii Planning Committee approval

3. Stakeholder Outreach

3.a. Finalize outreach plan

3.b. Conduct outreach

3.c. Integrate feedback

4. JPA Coordination, Participation

ongoing

5. Prepare and Submit Grant Application

5.a. Draft mission, vision, values

5.b. Draft/Revise objectives

5.c. Draft/Revise/ApproveTable of Contents of SSIRWMP

5.d. Analyze current data, create data gaps analysis

5.e.i Draft budget and workplan

5.e.ii. Planning Committee approval of budget and workplan

5.f. Draft narrative

5.g. Match negotiations and documentation

5.h. Review of grant application

5.i. Submit grant application package

(date)

6. Award and Implementation

6.a. DWR award announcements

(date)

Mar

Apr

May

Jun

Jul | Aug

Sep

Oct

Nov

Dec

Jan

Feb




