
 
 
Dots Exercise – Feb, 2010 
 

 
COLLABORATION / PUBLIC INVOLVEMENT 

 
 

 Bring organizations together to share data and work collaboratively. 
Red = 7  /  Yellow = 1 
 
 

 Provide best practices, TA and training to further integrated strategies. 
Green = 5  /  Yellow = 2 
 
 

 Assist with outreach, public education, etc. by providing forums, e-mail lists, etc.  
Red = 2  /  Green = 6 
 
 

 CEQA/NEPA database and notification system 
Red = 1  /  Green = 1  /  Yellow = 2 
 
 

 Cumulative watershed effects model analysis for the region. 
Red = 4  /  Green = 1   
 
 

 Education on legal issues 
Green = 4  /  Yellow = 2 
 
 

 Develop curriculum / training program 
Green = 3  /  Yellow = 3 
 
 
 
 

 
DATA COLLECTION / SHARING 

 
 

 Web portal with links to plans and studies. 
Red = 4  /  Green = 3 
 
 

 Identify and provide access to interagency data from existing agency sets web-based 
Red = 3  /  Green = 2 
 
 

 Put together baseline watershed conditions for purposes of measuring climate change, 
etc. and cumulative effects. 



Red = 5  /  Green = 1 
 
 

 Database of on-going implementation projects. 
Red = 3  /  Green = 2  /  Yellow = 1 
 
 

 Synthesis of studies/research/modeling to identify strengths and data gaps. 
Red = 1  /  Green = 3  /  Yellow = 2 
 
 
 

 
STUDIES AND RESEARCH 

 
 

 Design and facilitate study to assess hydrologic capacity. 
Red = 8 
 
 

 Do study of region (or isolated communities). 
Yellow = 1 
 
 

 Assess options for water storage infrastructure. 
Green = 4  /  Yellow = 2 
 
 

 Assess small systems water quality problems and provide feasibility analysis for 
correction. 
Red = 1  /  Green = 6 
 
 

 Study the impact of septic systems on water quality 
Red = 3  /  Green = 2  /  Yellow = 1 
 
 

 Benefit analysis 
Red = 1  /  Green = 1  /  Yellow = 3 
 
 

 Feasibility studies fund 
Green = 2  /  Yellow = 2 
 
 

 Impact of air pollution on water quality 
Green = 3  /  Yellow = 1 
 
 

 Impact climate change → fire → water quantity and quality 
Red = 3  /  Green = 1  /  Yellow = 2 
 



 
 
 
 
 
 
 
Red = Urgent  /  Green = Important  /  Yellow = Nice 
 

 
DRAFTING THE APPLICATION 

 

 
Components 

 
1) Background and Regional Information 
 
 
2) How will we develop the SS IRWM plan? 

 
• Who
 

 will do what? 

• Budget and Workplan 
 

 
3) What else will we do to further regional management? 

 
• What
 

 will we do? 

• Who
 

 will do it? 

• Budget and Workplan 
 

 
 


