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TASKS February March April May 

Determine budget and workplan for drafting IRWMP and managing process                 
a. Recruit subcommittee                 
b. Subcommittee workshop to develop options (Feb – March)                 
c. Get rough cost estimates from planning firms (March  - April)                 
d. Coordinating Committee makes recommendations on options (at April CC 
mtg.) 

                

e. Planning Committee preliminary agreement (at April PC mtg.)                 
f.  Revise as needed                 
g.. Planning Committee final approval (at May PC mtg.)                 
                 
Select data-sharing, collaboration-building & studies for DWR request                 
a. Preliminary priority setting (at Feb. PC mtg.)                 
b. Coordinating Committee meets to discuss budget and options (at March CC 
mtg.)  

                

c. Planning Committee preliminary agreement (at March PC mtg.)                 
d. Revisions as needed                 
e. Planning Committee final approval (at May PC mtg.)                 
                 
Draft application, workplan and budget                 
a. Review draft PSP and create outline                 
b. Distribute to Planning Committee for suggestions                 
c. Review final PSP and revise outline                 
d. Distribute to Planning Committee for suggestions                 
e. Application Strategy Workshop (at April PC mtg.)                 
f. Draft application                 
g. Planning Committee reviews and comments on draft (at May PC mtg.)                 
h. Revise                 
i. Final application submitted (?)                 
                 
 


